EEO UPDATE LETTER 1065

COMPANY TO PAY $1.5 MILLION FOR SEXUAL HARASSMENT & RETALIATION AGAINST FEMALE CUSTODIANS: UNICCO, a custodial services company, has agreed to settle allegations of sexual harassment and retaliation against its female employees in Massachusetts, state officials announced.  The company employs more than 5,000 workers in the state, many of whom are female immigrant workers who clean offices at night in isolation.  The females claimed they were subjected to physical and verbal sexual harassment and retaliation and claimed the company failed to act on their complaints.  The settlement requires that the company designate an EEO officer for Massachusetts to investigate allegations of harassment, hire an independent consultant to evaluate the company’s practices and recommend improvements, requires four hours of “intensive anti-discrimination training” for all managers and two hours for non-managers with follow-up sessions each year, and that the company publish a public service announcement in Spanish, Portuguese and French in local news publications announcing the availability of funds for all female cleaning workers it employed between January 1, 1996 and December 3, 2001.  The company denied any wrongdoing but decided to settle in order to better devote their time to a best practices zero tolerance policy.  

LESSON: BE PROACTIVE INSTEAD OF REACTIVE- When an employee complains of harassing behavior in the workplace, take immediate action.  Disregarding a complaint or failing to take immediate action will cost the company later.

ACTION PLAN: 1. DESIGNATE EEO OFFICER- The designated officer need not be an HR Professional although that is desired.  Make sure the person is properly trained to handle the initial investigation.  There should be one person for each facility location.  

2. HIRE A CONSULTANT TO REVIEW CURRENT PROCEDURES- Obtain a professional review periodically of your company’s equal opportunity policies and procedures to ensure they are current.  3. CONDUCT REGULAR TRAINING SESSIONS FOR MANAGERS AND STAFF- The courts first look to see that the company has taken some measures to educate its staff on anti-harassment and simply having a policy hanging on the bulletin board is generally not considered sufficient.  Training employees need not be expensive as many courses can be provided online and therefore do not require a substantial disruption.

EEO CONSULTANTS' HELP DESK- EEO Consultants provides initial consultations and basic technical assistance over the phone or via e-mail free of charge.  To get a free review of your current policies and/or procedures, simply forward them to eeoconsultants

HYPERLINK "mailto:cindym@eeoconsultants.com"
@eeoconsultants.com, fax to 305-532-4347 or call 305-532-4887.  You can also visit our website at www.eeoconsultants.com.  Beyond the basic consultation and technical assistance we will provde you with time estimates and a low cost fee to fit within all budgets.  

EEO Consultants provides periodic updates on equal employment opportunity and information on upcoming networking meetings related to equal employment opportunity.  You can subscribe or unsubscribe to this mailing list at any time by indicating, "subscribe" or "unsubscribe" in the subject line and emailing to eeoconsultants@eeoconsultants.com .  If you experience technical difficulties such as receiving numerous copies of the same update, please contact us immediately to correct the problem.  This article is intended for informational purposes only and should not to be interpreted as legal advice or counsel.  This article may be reproduced unedited in your company publication and may also be passed on to others.  Please cite the source as Cindy Mattson, President & CEO, EEO Consultants, Inc.
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