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COMPANIES PAY MILLIONS FOR DISCRIMINATION SETTLEMENTS- In a recent settlement, Trans World Airlines, Inc. agreed to pay a class of female employees $2.6 million for charges of sexual harassment, which allegedly occurred at Kennedy International Airport. EEOC v. TWA Inc., E.D.N.Y., No. CV98-4142, (settlement entered 5/21/01). The EEOC stated the females provided sufficient evidence to show that their male supervisors participated in repeated sexually spirited conduct including inappropriate touching, grabbing and verbal proposals. 

In a race discrimination verdict, a federal jury awarded an African American employee of Peake Printers, Inc. $2.37 million where he complained that management tried to constructively discharge him after complaining to the local human rights commission of racial slurs and demotions based on race at the facility. McCoy v. Peake Printers Inc., D. Md., No. AW-99-3076, (jury verdict 4/30/01). 

LESSON 1: To avoid liability- Management must make it clear that equal employment opportunity is important in order to limit its exposure to potential liability. If diversity stops at lower level management, the employees will perceive that the company does not value diversity and equal opportunity. The organization must ensure that employees at all levels know that the company expects them to respect coworkers and that the company will not tolerate discriminatory acts. 

Lesson 2: To boost productivity- Companies who demonstrate equal opportunity and inclusiveness are often models of workplace harmony. However, some companies may wrongfully believe they have harmony where there are no complaints filed and therefore fail to address the issues of diversity and equal opportunity. Sometimes, the non-dominant race or sex may really be suppressing discord and workplace concerns and workers may simply not be performing as well as they could or displaying passive aggressive behavior which depletes workplace productivity. 

ACTION PLAN: DIVERSITY/SENSITIVITY TRAINING A MUST- First, a company should have sufficient anti-discrimination policies and distribute them to all employees periodically . Secondly, companies should institute nondiscrimination in employment and/or diversity training programs at least annually. And thirdly, companies should ensure the complaint process is clear, effective and disseminated to all employees, in different languages if necessary, to provide an avenue for employees who are facing workplace conflicts. 

EEO Consultants, Inc. help desk- We can provide you with guidance specific to your company's needs free of charge. Just call me (305 532 4887) or e-mail me (cindym@eeoconsultants.com) with your questions about your current anti-discrimination policies, complaint procedures or management and employee diversity, sexual harassment and sensitivity training. 

EEO Consultants, Inc. provides free technical assistance, periodic updates on equal employment opportunity and information on upcoming networking meetings related to equal employment opportunity. You can subscribe or unsubscribe at any time by indicating "subscribe" or "unsubscribe" in the subject line and emailing to cindym@eeoconsultants.com 
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