EEO UPDATE LETTER 1095
 
SUPERCUTS PAYS $3.5 MILLION FOR RACE DISCRIMINATION: A recent EEOC settlement requires that the hair salon chain, Supercuts, pay $3.5 million to an affected class of African Americans, and to a former Regional Manager who declined to participate in the company’s plan to “balance the platform”.  The parties allege that Supercuts’ Eastern Regional Vice President terminated the Regional Manager for not reducing the number of African American employees as he was directed, and that the company failed to hire and promote African Americans based on their race.  The agreement will provide relief to African Americans who applied to, were terminated from or denied promotions in the Eastern Region between November 1996 and December 2001.  In additional, the company must pay the costs of a claims administrator to distribute the funds, post a quarter page advertisement in Eastern newspapers regarding the claims, and implement new preventive procedures including providing annual management training courses on equal employment for the next three years.
LESSON: DON’T WAIT UNTIL IT’S TOO LATE- The foregoing case exemplifies senior level management decisions that were based on a lack of training and oversight.  Taking the time to train all employees and managers may seem impossible given budget and time constraints in today’s markets.  However, not taking ANY preventative measures will eventually prove harmful and expensive.

ACTION PLAN- Managers open companies up to increased risk and liability for their actions and are often given a lot of control over employment matters.  Make sure they are prepared for the responsibilities by giving them the tools and knowledge necessary to make these important decisions and make sure there is always corporate oversight through senior management teams or human resources.
