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SETTLEMENT OF $2.3 MILLION FOR RACE DISCRIMINATION CLAIM: Enterprise Leasing Co. of St. Louis, a subsidiary of Enterprise Rent-A-Car, settled a class-action lawsuit with a class of African American employees who claimed the company denied them hiring opportunities, transfers, and promotions based on their race (Snow v. Enterprise Leasing Co. of St. Louis, E.D. Mo., No. 400CV01693 JCH, settlement approved 5/03/02).  Plaintiffs claimed they were passed over for promotions by white employees who were less qualified, in favor of employees that they had trained, and alleged the company did not offer similar training programs to Blacks and were subjected to racial remarks in the workplace.  The company denied any wrongdoing but agreed to change its company policies regarding internal job postings and communicating with employees who are declined positions they applied for within the company.
LESSON: DON’T LET IT GET TOO CASUAL- Many companies become too relaxed and allow onsite middle managers to handle all issues related to equal opportunity, which may end up costing them enormous amounts in judgments or settlements.  Having guidelines to follow for personnel issues helps avoid any appearance of subjectivity and forces managers to justify their logic in making their decisions.

ACTION PLAN: CREATE INTERNAL POSTING PROCEDURES- Formalize a system for employees to apply for open positions.  Employees may still be selected for promotional opportunities where their performance warrants it, rather than having to post for the position, but make sure there are guidelines for managers to use to document the objective criteria for the selection decision.

EEO CONSULTANTS' HELP DESK- EEO Consultants provides initial consultations and basic technical assistance over the phone or via e-mail free of charge.  To get a free review of your current policies and/or procedures, simply forward them to eeoconsultants

HYPERLINK "mailto:cindym@eeoconsultants.com"
@eeoconsultants.com, fax to 305-532-4347 or call 305-532-4887.  You can also visit our website at www.eeoconsultants.com.  Beyond the basic consultation and technical assistance we will provide you with time estimates and a low cost fee to fit within all budgets.  

EEO Consultants provides periodic updates on equal employment opportunity and information on upcoming networking meetings related to equal employment opportunity.  You can subscribe or unsubscribe to this mailing list at any time by indicating, "subscribe" or "unsubscribe" in the subject line and emailing to eeoconsultants@eeoconsultants.com .  If you experience technical difficulties such as receiving numerous copies of the same update, please contact us immediately to correct the problem.  This article is intended for informational purposes only and should not to be interpreted as legal advice or counsel.  This article may be reproduced unedited in your company publication and may also be passed on to others.  Please cite the source as Cindy Mattson, President & CEO, EEO Consultants, Inc.
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