EEO UPDATE LETTER 1036
NOOSE IN SUPERVISOR'S OFFICE CONSIDERED HOSTILE WORK ENVIRONMENT: A federal district court ruled that the Plaintiff had established the requirements for a hostile work environment in a case where a Caucasian supervisor hung a noose on his office wall for three days.  (Williams v. New York City Housing Auth., S.D.N.Y., No. 01 Civ 1845 (RLC), 8/1/01).  After the Plaintiff complained, the supervisor removed it and the Plaintiff filed a complaint six days later, including a witness statement. The defense argued that the noose alone did not alter the conditions of employment and that the supervisor removed it upon seeing that it made the Plaintiff uncomfortable, taking prompt remedial action.  The Court, however, said that because of the historical significance and the propensity toward violence that a noose represents, particularly toward African-Americans, its presence without any other evidence rose to the level of "severe and pervasive" enough to "alter the conditions of one's employment."
LESSON: ONE INSTANCE IS ENOUGH- The aforementioned case underscores the lesson that as the level of offensiveness increases, fewer incidents are necessary to create a hostile work environment.  The severity of certain types of behavior, comments, or conduct should be taken into account when considering what type of action to take in a particular situation.  Sometimes, once is enough and no further evidence is needed though a thorough and prompt investigation should still be conducted.
ACTION PLAN: MAKE THE CORPORATE CULTURE KNOWN- Supervisors on the front line are the first line of defense for preventing a company's liability against workplace discrimination yet many are still uninformed and actually cause millions of dollars in lawsuits.  Inform front line supervisors of their personal responsibilities to prevent such liability costs.  Also, some employees believe that the company is tolerant of this type of behavior or that they will receive a warning at most.  Let employees know that the disciplinary action taken, even for one instance of egregious conduct, will be severe.
EEO CONSULTANTS' HELP DESK- EEO Consultants provides initial consultations and basic technical assistance over the phone or via e-mail free of charge on subjects such as: Anti-Discrimination Training and policy; disciplinary policies and procedures; diversity programs; employee manuals; internal compliance audits and workplace investigations.  To get a free review of your current policies and/or procedures, simply forward them to eeoconsultants

HYPERLINK "mailto:cindym@eeoconsultants.com"
@eeoconsultants.com, fax to 305-532-4347 or call 305-532-4887.  You can also visit our website at www.eeoconsultants.com. 

Beyond the basic consultation and technical assistance, if your existing company policies, complaint procedures, affirmative action plan, compensation system or training programs need to be revised to bring them into compliance, we will complete the job quickly and at an extremely low cost.  For tasks requiring less than two hours work we charge $3 per minute.  For larger assignments, we'll provide you with time estimates and a guaranteed maximum fee.  

EEO Consultants provides periodic updates on equal employment opportunity and information on upcoming networking meetings related to equal employment opportunity.  You can subscribe or unsubscribe to this mailing list at any time by indicating "subscribe" or "unsubscribe" in the subject line and emailing to eeoconsultants@eeoconsultants.com .  If you experience technical difficulties such as receiving numerous copies of the same update, please contact us immediately to correct the problem.  This article is intended for informational purposes only and it is not to be interpreted as legal advice or counsel.  This article may be reproduced unedited in your company publication and may also be passed on to others.  Please cite the source as Cindy Mattson, President & CEO, EEO Consultants, Inc.
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