EEO UPDATE LETTER 1017

$192 MILLION FOR RACE DISCRIMINATION-In a landmark, record settlement between the Coca-Cola Company and a class of African American employees and former employees, the parties have agreed to a $192 million dollar award. (Abdallah v. Coca-Cola Co., N.D. Ga., No. 1:98-CV-3679, settlement approved 6/7/01). Besides the monetary settlement, Coca-Cola Co. has agreed to improve and amend its human resources policies and obtain outside oversight of its employment practices for a period of four years. The estimated cost to the company to make changes in the human resources department's programs is $36 million. Some of the settlement funds will go to settle claims of nonwage-related hostile work environment, claims of emotional distress, and back pay has been designed to make the parties whole for wage disparities including salary adjustments for current employees. 

LESSON: -PUBLIC RELATIONS NIGHTMARE! The suit was originally filed in 1999 and progressively became a public relations nightmare. Many public relations problems stem from how a company handles the complaint process. Companies cannot prevent parties from suing them, but they can take measures to ensure the company is prepared to handle any potential complaints. Try to make the complaint investigation non-adversarial by communicating with the investigator using conversation, not confrontation. Each step of the complaint investigation is an opportunity for the company to resolve any problems revealed, even if the problem revealed is a disgruntled former employee. Work with the investigator to resolve the complaint early on in the investigation. However, if you cannot resolve it at that stage, ask to involve the next level of management in the governmental agency, and so on and so forth until you reach an impasse and litigation is the only option left.ACTION PLAN: - INTERNAL SELF-AUDITS-It's too late to revamp your policies and procedures after receiving a complaint and you don't want to be forced into have outside scrutiny as part of a settlement agreement. You should conduct an annual internal audit of the company's equal employment practices including a thorough audit of the compensation system to ensure that protected groups are not being adversely affected in pay. During your annual compensation increases, review compensation adjustments, merit increases etc. to be sure they are applied equitably. Still and all, if you receive an EEOC, OFCCP or Wage & Hour complaint, consider outsourcing the complaint negotiations to an unrelated, unbiased party, which may prevent the investigation from becoming adversarial in the first place.

EEO CONSULTANTS' HELP DESK- EEO Consultants provides initial consultations and basic technical assistance over the phone or via e-mail free of charge on subjects such as: EEOC complaint investigations, negotiations, or equal employment opportunity policy and procedure audits. To get your free review simply forward your request to eeoconsultants@eeoconsultants.com, fax it to 305-532-4347 or call 305-532-4887. You can also visit our website at www.eeoconsultants.com . 

Beyond the basic consultation and basic technical assistance, if your existing company policies, affirmative action plan, compensation system or training programs need to be revised to bring them into compliance, we will complete the job quickly and at an extremely low cost. For tasks requiring less than two hours work we charge $3 per minute. For larger assignments, we'll provide you with time estimates and a guaranteed maximum fee. 

EEO Consultants provides periodic updates on equal employment opportunity and information on upcoming networking meetings related to equal employment opportunity. You can subscribe or unsubscribe to this mailing list at any time by indicating "subscribe" or "unsubscribe" in the subject line and emailing to cindym@eeoconsultants.com. If you experience technical difficulties such as receiving numerous copies of the same update, please contact us immediately to correct the problem. 
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