
EEO UPDATE 1113
$2.5 MILLION FOR DISCRIMINATION AGAINST BLACKS AND FEMALES: A U.S. Federal judge recently entered a Consent Decree for $2.5 million dollars to a class of 300 Black applicants and female employees against a meat processing plant named Carl Buddig & Company, also known under the brand names, Old Wisconsin, Country Cupboard and Wisconsin Maid.  The lawsuit alleged continuing discrimination in refusing to hire Blacks as well as hiring female factory workers into only one low paying position.  The Consent decree also orders the company to hire certain claimants who are still seeking employment.  The EEOC noted that the company began improving its hiring practices during the course of the investigation and has implemented new systems to recruit from local schools to diversify the applicant pool.  

LESSON: BEWARE OF RELYING ON EMPLOYEE REFERRAL PROGRAMS: In the aforementioned case, the company may have relied too heavily on employee referrals in making hiring decisions.  Many companies utilize these programs but should be wary of depending upon them for job applicants where the employee pool itself is not diverse to start out with.  Also, many times a company will have an informal referral system where managers ask employees to send in applicants if anyone they know is looking for a job, and females or minorities may be inadvertently adversely affected or channeled into a particular position.

ACTION PLAN: MONITOR EMPLOYEE REFERRALS AND DIVERSIFY RECRUITMENT SOURCES- Make sure to train front line supervisors on this potential pitfall.  Many well-intentioned managers may request employee referrals instead of going through a more formal recruitment process that may over time cause potential liability to the company.  Ensure human resources involvement by requiring job postings that can eliminate these lapses in the recruitment and hiring processes avoiding potential liability issues for the employer.

EEO CONSULTANTS' HELP DESK- EEO Consultants provides initial consultations and basic technical assistance over the phone or via e-mail free of charge.  To get a free review of your current policies and/or procedures, simply forward them to eeoconsultants

 HYPERLINK "mailto:cindym@eeoconsultants.com" @eeoconsultants.com, fax to 954.832.0547 or call 954.832.0546.  You can also visit our website at www.eeoconsultants.com.  Beyond the basic consultation and technical assistance we will provide you with time estimates and a low cost fee to fit within all budgets.  

EEO Consultants provides periodic updates on equal employment opportunity and information on upcoming networking meetings related to equal employment opportunity.  You can subscribe or unsubscribe to this mailing list at any time by indicating, "subscribe" or "unsubscribe" in the subject line and emailing to eeoconsultants@eeoconsultants.com .  If you experience technical difficulties such as receiving numerous copies of the same update, please contact us immediately to correct the problem.  This article is intended for informational purposes only and should not to be interpreted as legal advice or counsel.  This article may be reproduced unedited in your company publication and may also be passed on to others.  Please cite the source as Cindy Mattson, President & CEO, EEO Consultants, Inc.
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