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EEO UPDATE 1118: $50 MILLION SETTLEMENT BETWEEN EEOC AND ABERCROMBIE & FITCH

Problem: Can your company's marketing strategy give rise to potential EEO liability?  A recent lawsuit was resolved in a settlement and Consent Decree issued by the U.S. District Court for the Northern District of California in San Francisco requiring that Abercrombie & Fitch clothing stores pay $50 million to settle two private class actions and an EEOC complaint.  EEOC v. Abercrombie & Fitch Stores, Inc., Case No. CV-04-4731 SI, (Nov. 10,2004), Gonzalez, et al. v. Abercrombie, et al., West v. Abercrombie, et. al.  The Consent Decree requires the company to develop new hiring and recruitment procedures, to hire a Vice President of Diversity, to employ twenty five diversity recruiters, to post a notice on the internal web site and distribute it to all employees, to provide EEO training for all managers, and to ensure the company's marketing materials demonstrate diversity.  

Solution: Work in cross-level teams to ensure your company's marketing, procurement and recruitment materials are reflecting diversity.   Employers cannot prevent all EEO complaints or lawsuits but can implement procedures that may limit and sometimes absolve them of liability.  Offer other departments within the organization diversity training and work together to ensure the company reflects a commitment to equal opportunity by:

1. Reviewing marketing materials to reflect diversity in the workforce and customer base;

2. Using diversity recruiters in an effort to diversify the applicant pool;

3. Designating a diversity/EEO officer at each location to help implement diversity programs;

4. Periodically re-distributing EEO policies and providing EEO training to all employees;

5. Training managers on diversity initiatives and EEO responsibilities.

Some of our Clients

- State of Florida Dept of Transportation

- Ivax Pharmaceuticals

- McArthur Dairy

- Bank United
- VITAS Hospice Services, L.L.C.
- All American Semiconductor, Inc.
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