EEO UPDATE LETTER 1053
AMERICAN EXPRESS FINANCIAL ADVISORS TO PAY $31 MILLION FOR GENDER BIAS: A settlement under a planned consent decree has been reached between American Express Financial Advisors and a class of up to 4,000 females for allegations that females were paid less and had fewer advancement opportunities than their male cohorts.  (Kosen v. American Express Fin. Advisors Inc., D.D.C., NO. 1:02CV00082), (settlement filed 2/19/02). The females allege that the Company allocated the most lucrative accounts to their male counterparts and "engaged in corporate-wide preferential training, mentoring and promotion of men."  The Company agreed to make changes in their corporate policies, to set goals for female financial representative hires, to change its account and lead distribution processes, to change its internal complaint procedures and promotion policies, and to designate a field diversity officer to monitor the changes. A Company spokesperson stated the Company did not believe it had engaged in discrimination but decided to settle the case nonetheless.

LESSON: STEREOTYPES LEAD TO PREJUDICES THAT LEAD TO DISCRIMINATION- A corporation's culture may in fact condone or tolerate stereotyping due to industry norms, such as a stereotype that only young males have the character and aptitude to achieve aggressive sales or excel in a particular industry.  Management may in fact contribute to stereotyping where not properly trained and may become liability risks when left unchecked.

ACTION PLAN: 1) APPOINT FIELD DIVERSITY OFFICER-Managers making hiring, promotion, transfer and termination decisions can not be left uneducated on their responsibilities regarding diversity issues in today's diverse workforce.  Designate a representative to train employees in the field, update policies, investigate allegations of wrongdoing, and serve as a resource for questions regarding EEO issues.  If the company is too small to have a full time diversity officer, consider outsourcing the responsibilities to limit costs and the company's potential liability.

2) REVIEW PROMOTION & HIRING DECISIONS-Make sure someone is reviewing all managers' employment decisions to ensure they are non-discriminatory.  This should be a team process and never conducted by only one company representative.

3) UPDATE COMPLAINT PROCEDURES-The courts have continued to scrutinize companies' grievance procedures where complaints arise.  Be sure you have a procedure in place and that management and employees are educated on what to do.

EEO CONSULTANTS' HELP DESK- EEO Consultants provides initial consultations and basic technical assistance over the phone or via e-mail free of charge.  To get a free review of your current policies and/or procedures, simply forward them to eeoconsultants

HYPERLINK "mailto:cindym@eeoconsultants.com"
@eeoconsultants.com, fax to 305-532-4347 or call 305-532-4887.  You can also visit our website at www.eeoconsultants.com.  Beyond the basic consultation and technical assistance, for tasks requiring less than two hours work we charge $3 per minute.  For larger assignments, we'll provide you with time estimates and a guaranteed maximum fee.  

EEO Consultants provides periodic updates on equal employment opportunity and information on upcoming networking meetings related to equal employment opportunity.  You can subscribe or unsubscribe to this mailing list at any time by indicating "subscribe" or "unsubscribe" in the subject line and emailing to eeoconsultants@eeoconsultants.com .  If you experience technical difficulties such as receiving numerous copies of the same update, please contact us immediately to correct the problem.  This article is intended for informational purposes only and should not to be interpreted as legal advice or counsel.  This article may be reproduced unedited in your company publication and may also be passed on to others.  Please cite the source as Cindy Mattson, President & CEO, EEO Consultants, Inc.
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