EEO UPDATE LETTER 1051
TRANSGENDER DISCRIMINATION- 'WHEN MARK BECOMES MARY ANN': Approximately 1000-2000 transsexual surgeries are performed on Americans each year.  Consequently, there are probably at least 100-200 transgendered employees raising the issue of transitioning in the workplace each year.  In the past, many employees would quit their jobs, get the surgery, and then begin a new job as the opposite sex.  Recently however, some workers are keeping their jobs and receiving support from their employers.  In 1997, Lucent Technologies became the first employer to amend its company's nondiscrimination policy to specifically include gender identity.  Other employers allow transgendered employees to transition on the job but take no action against harassment and provide no guidance to fellow employees.  Many employers find themselves faced with high incidents of hostile work environments due to a great deal of ignorance at all levels of the organization and management may be afraid that the transgendered employee will disrupt the workplace. Despite this, there is an increasing amount of legal protection for transgendered employees and discrimination based on sexual orientation.  Over 30 jurisdictions have passed nondiscrimination measures based on sexual orientation and/or transgender discrimination in employment.  Some cities who have included transgender as a discrimination classification are Denver, Seattle, Atlanta and New Orleans.  At the state level, Minnesota, Connecticut, New York, New Jersey, and Massachusetts have interpreted state sex discrimination laws to include transgendered employees.  Additionally, many county ordinances now include protections against discrimination in employment based on sexual orientation in their discriminatory classifications including Miami-Dade, Broward, and Palm Beach Counties.

LESSON: LOOK TO STATE AND LOCAL STATUTES AND ORDINANCES- It may not be sufficient to only include the Title VII discriminatory classifications of race, sex, color, religion, national origin, age and disabilities in your company policies.  Look to local city, county and state laws and regulations and be sure you include sexual orientation and/or transgender classifications if covered by statutes or ordinances.

ACTION PLAN: 1) CONDUCT POLICY AUDITS TO ENSURE COMPLIANCE- Many local ordinances have changed in recent years.  In order to ensure compliance, conduct an audit of your current company policies to ensure they have been updated to comply with state and local ordinances. 

2) INCLUDE TRANSGENDER AND SEXUAL ORIENTATION IN DIVERSITY TRAINING- Transgender and sexual orientation are generally not included in most diversity programs but education can be key in reducing potential workplace conflicts.  Employers who include these topics in their trainings send the message that top management does not tolerate harassment in any form thereby limiting potential problems should the situation arise.
EEO CONSULTANTS' HELP DESK- EEO Consultants provides initial consultations and basic technical assistance over the phone or via e-mail free of charge.  To get a free review of your current policies and/or procedures, simply forward them to eeoconsultants

HYPERLINK "mailto:cindym@eeoconsultants.com"
@eeoconsultants.com, fax to 305-532-4347 or call 305-532-4887.  You can also visit our website at www.eeoconsultants.com.  Beyond the basic consultation and technical assistance, for tasks requiring less than two hours work we charge $3 per minute.  For larger assignments, we'll provide you with time estimates and a guaranteed maximum fee.  

EEO Consultants provides periodic updates on equal employment opportunity and information on upcoming networking meetings related to equal employment opportunity.  You can subscribe or unsubscribe to this mailing list at any time by indicating "subscribe" or "unsubscribe" in the subject line and emailing to eeoconsultants@eeoconsultants.com .  If you experience technical difficulties such as receiving numerous copies of the same update, please contact us immediately to correct the problem.  This article is intended for informational purposes only and should not to be interpreted as legal advice or counsel.  This article may be reproduced unedited in your company publication and may also be passed on to others.  Please cite the source as Cindy Mattson, President & CEO, EEO Consultants, Inc.
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